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Section 1:  context for the courSe

unit 1 
The Introduction to The Pacific Institute® will provide you with insight into the worldwide use of 
The Pacific Institute’s curriculum.

unit 2
As the co-founder of The Pacific Institute, and mentor to both Dr. Pace and Dr. Fitzgibbon, Lou 
Tice challenged those around him to answer simple questions before beginning any endeavor: “So 
what?” “Who cares?” and “What difference does it make?” In this unit’s video segments, we set up 
the purpose and intent for the curriculum you are to receive by answering the Why, What, How and 
Who questions of its importance to both your academics and your career.

Why, What, How, and Who. These units have been established so you will better understand: 

• Why this course is important to both your education and career;

• What you should get out of your participation in the course;

• How the content will be delivered; and

• Who will benefit from your participation in the curriculum.

unit 3: out of order – into order 

This segment offers insights into how you can use this curriculum to help you stay in school, com-
plete your education and graduate. You discover that your mind already has many of the tools you 
need to succeed; you just need to activate them.
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1context for the course:
introduction

a MeSSage froM the Pacific inStitute
The course you are about to take is grounded in the latest research from the fields of cognitive 
psychology and social learning theory. The core curriculum has been implemented in nearly one 
third of all the countries in the world, in a variety of languages. This program has been created for 
you to use to help take you wherever you want to go in your education, career, and life.

Dr. Joe Pace, Chairman of The Pacific Institute’s Education Initiative, has been involved in High-
er Education for over 40 years, holding titles as president of colleges and educational associa-
tions. Dr. Scott Fitzgibbon’s background is in designing and implementing training (ranging from 
healthcare and related service providers, to social service and government agencies, insurance and 
manufacturing), as well as being a licensed professional counselor. These backgrounds have been 
integral to the process of creating this specific program for you. 

The Pacific Institute itself has a five-decade track record of providing its education to over 60% 
of the current Fortune 1000 companies throughout the world, as well as to corrections and law 
enforcement, healthcare providers, government agencies, as well as athletes and athletic teams 
(amateur and professional). In education alone, over 1.5 million students have participated in cur-
ricula offered by the Institute.

Why do all these organizations use The Pacific Institute’s curriculum? To optimize the release of 
human potential; build people and organizations that intentionally set, assimilate, and migrate 
toward their goals; and to create cultural and organizational character that attracts both custom-
ers and employees. 

Why is the curriculum used in education? Because student retention matters. For students who do 
not succeed in education, it is rarely because of aptitude or the inability to do the work to get the 
diploma, certification, or degree. Rather, it is because of the failure to navigate the obstacles, the 
rocks in road, between the start of education and completion.

It is not a matter of “I can’t,” or “I’m not capable.” It is the commitment and accountability toward 
the goals you set. It is the process of assimilating that goal which produces the drive, energy, prob-
lem-solving to make it happen. By deliberately learning how the mind works and applying that 
knowledge toward adjusting habits, attitudes, and beliefs, in pursuit of your goal, you will release 
your potential in both your education and your career. Best of all, it’s not magic.
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The education you are about to receive is the best of what science and psychology have to offer as 
far as insights into how we can use our brain most effectively. It is the application of the informa-
tion that allows you to release the potential inside. After every concept in this course, we encour-
age you to reflect, to apply, and to practice, practice, practice.  

It is our sincere hope that you see The Pacific Institute’s curriculum as not just an academic course 
but rather as one of the world’s most widely used professional development programs brought into 
your education. As Lou Tice, our founder, used to say, “Always keep in mind, it’s not what you 
know, but what you can use of what you know that makes all the difference.”
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